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SUBJECT 


* Social Science Research Council Proposal 


The Problem 

The Social Science Research Council proposed that the Government, 
throuph contract with the Council, provide $15,500,000 for the twtalogar 

uniSrsitv graduate students over the next three years as area apecialistn 
Ta ei^t critical world areae. Jhe M "**£* ' 

lie h immadiately upon approval of tho project ah «i^t-man ^ardoflo g 

area specialists from the major ptirticipating univcrsities to coordinate 

activitieso maintain uniform standards, select trainees, and assign to »• 
appropriate training centers in the universities the number of specialists 

to be trained for each of the major world areas 6 

2<; In support of its proposal the Council asserts that* 

so Savers! Government Departments and agencies, including CIA, have an 
urgent need of specialists in all fields of the Social Sciences, and for 

all major world are as o • 

bo Existing university facilities for training such speciaiiste can be 
enlarged and put to more intensive use to the extent of more than doubling 
the present training capacity c 

oo Unless immediate steps are taken, the teaching staffs at 
area centers will ba drawn off by governmental agencieso The ataffs^theu 
solves are too small to meet existing demands, and if J^^ft***"* 
dispersed® would not be available to provide the substantially larger 
number of trained younger men required by the Govarnmanto 

do The problem is to build a compe tent group of area f 11(1 

the universities ere still in a position to provide the Government with 

this service o 

3„ me Council has ascertained that its proposal is fsasible, asfaran 
the universities are concerned, and can be started in June^ 1951 
fmds can bo mads available, and that a Qpwnrnaant decision can be reached bjr 

1 March 19gU 


D iscussion 

Uo CIA has continuing requirements for competent ^ ea 
major world areas, and in specified disciplines within the fields of the social, 
Dhvsical and natural sciences., Accordingly r it is a matter of concern to this 
Agency that the facilities and capabilities of the S 

and made adequats to the extent that CIA requirements (in addition to all 

others) will be met, on a continuing basis* 
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taachin* *^3 no provision against Oowrnroont raids on 

taechlnjj staffs but doao provida for a “one ahot« effort to build up a reservoir 

wSSg“K" “** specialist* while the universities still hev£ a«toq«t. 

60 It is seriously doubted teat a “one shot 6 effort would 

of tea o tiier agencies of the government responsible for tea 7 
conduct of its foreign affairs. It is therefore reasonatia te expect cSnt^u. 

sWy°Dro^Sr ?Tfl thSr °° Vernmeat »«*«*»• with CIA for graduate! of area 
field L S nf Sf n0W ?? mpet ® favorably with such agencies in this 

ss»&=as-- 

■ ub39ct prop °“ i "•*- 

a ° 8 The numbers of personnel required each year in term* 

of area and discipline specialties should be re -inventor led on tee basis of 
attrition rate, existing T /0 vacancies* requirements for a strata dc mum 
group in being* and requirements for a standby M-day CIA reserve re 
S nt ^, is dse ^ d essential in view of the Jec^orgaJJr^al reSi^ 
meat of the Agency* and the delegation of some of its function! £ thT 
departmental intelligence agencies. (The standby M-day CIA reserve is a 
new idea for which no authorisation presently existeT 

b “ ggXectlon * Criteria for initial selection and aasassmsnt of 
aonnel InTliKe pre-CIA training phase should be d!w 3 W ?!! ^2 £te!n™ 
of assignment and should include security factors. Similar* ja j 

In^ZlT/ 0 * r lertiro of JSSVSSfeSSJ 

vlA personnel are to be trained. potential 

for tL SrrrrT 1 . r ‘ tandard8 *ould to developed as minimum requirements 

levels. Such 8 tandarda^shov ild be used as a basis for select!^ ^srsduute 
versifies which haw acceptable programs and m a bSiT^SSifLlS'I r 
curricula wherein they are deficient in meeting CIA requirements., ** ° 

nbnt a UniLu 8 Sll“iit y ,mf, n ; e0, '^ ting “ ^^-.euney agreement that Govern- 

-»« jsssk £ sis ^ 


Co 


The feasibility of ©nducting tee program on a continuing basis. 
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Rq eoinmenda tions i 

That CIA approve the project in principle and agree to Darticinaf* *u 
other government agoneiea in putting it into effect. participate with 

10o That if put into effect the Director of Training cii «... 

^minister CIA»e inlets in the program. t^STtf 

»lti.‘Lto“S i CIA t o?n«^ n lndloat “ l *“ p * ra 8 r, ® h 7 m collaboration 

1ntn? rl , , 0)6 ° ub “ i Ua = a <* PMagrapb 8 for di.onn.lon .t the 

interdepartmental meeting to be held on the subject in the near future. 


* J P 
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